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r,alue-based. and quality higher education, especially to students coming from rural and semi-
iirban backgrounds. \\'hilc thc c,:ilcgc is blessed with adcquate infi'astructurc such as r,l'ell-
cclrrilrp,;,.i r-r.!!!ii!Lrisr i.rLir-riaiut'res. iii-,'iai-. irJluuluL-s" sirL!ii\ ati,,l gii-tnr- iar'iiiii*r. arrti .t ri.iii
development centre. the true strength of the institution lies in its academic and non-acadernic
staff. in ttrre rapidil' chan-qing landscape o1'higher: eciucation--markeci b"v NEP 2020. ciigitai
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and global competitiveness---continuous training and prol'essionai developnrent of slafl has

be:eome a necessity rather than an option"

I'raining enables statf members to:

" TinriitL- fliciirsi'lvu:s rvilh ernerging knorvleclce and nedagcgieal pf ilg{ises
. Respond etfbctive15,' to studerriclii,.r.ity animral Ct uttJng".t
. Contribute meaningfull,v to institLrtional qualit1,. assurance and governance
. .\lir,n 1-rrr!'!r!!i;rl i,r+ri,th t^,.ith institLrtiolal trlsict and n:rssit--r: Hence, I.nrr:!a IJeqtee f't!1etri:'-J ---'

envisages a struc-tured, continuous, and inclnsir,e training poiicy tbr all its stalT.
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To derreloir a con:nritted" e"o:npete':rt, and firtule-readystaif ia,ho perc,eive the ilstiti:iion as tlreir
orvn. conrinuousll' updare iheir knc-''u,1edge anci skiils. anci actively contribute to academic

c.irc I ience. i i:stt tut i oiial groii t h. anci sotiai ir:ns1'ormation.

-1. \ I i:sirrn,:l- Stal'l''frainilrg :
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. 'fo equip staff u,ith innovative pedagogical, technological. and aclministratir.,e skills

. To nurture ieadersliip, oll.nership. ancl accountabilitl,' in institutional responsibilities

. j-L,;.riicr :-r.:-!iisLlt!rpcrene ies wiriri{:\-nC', iQ,ttC. i\iEi} i0lt. ari,i icsuit educaiicrtai vaiul;;

. To emporver statT to address the academic, emotional. and employahility needs of rura1

students

4. Scope ancl Coverage this policy applies to:
. Teacning sta'tf iiom all departments:

" Arts anci l-anguages (Teiugit. Sanskrit, English, Sociai Sciences.;
. Sciences (Lif-e Sciences. Ph,vsical Sciences)
. f ,r'i"iipirtel Sciences o f on:nreir-r. atid Managenlent (Il.filnr- Bf',4)
. Non-teaching and administrative statf
. Academic coordinators and cellifuncticn heacls

5. Kerr'' Areas oiTraining:
A. Acariemic atnd Peclagogical 'fraining Stal'lshali undergo regular training irr:

. u!.itc,.;mc-iia:.ci F.diicatii':n t utsE I



. NEP 2020 implementation strategies

. Innovative teaching-learning methods

. Blended and digital pedagogy

. Curriculum design and syllabus enrichment

. Assessment reforms and rubrics

. Mentoring and student support systems Special emphasis shall be given to teaching first-
generation leamers and rural students.

B. Research, Innovation, and Consultancy Training to promote:
. Research methodology and ethics
. Project proposal writing (UGC, DBT, DST, ICMR, ICSSR)
. Publications in peer-reviewed journals
. Patents, IPR, and innovation ecosystems . Interdisciplinary and applied research
. Consultancy and industry-academia collaboration

C. Digital and Technological Competency Given the availability of infrastructure, staff shall
be trained in:
. LMS platforms and e-content creation
. AI tools, data analytics, and digital assessment . Virtual labs and simulation tools
. Academic software (SPSS, R, Python, etc.)
. Cyber security and digital ethics

D. Institutional Quality and Accreditation Training Special training programmes shall be
organized for coordinators and staff involved in:
.IQAC operations
. NAAC documentation and quality benchmarks
, AQAR, SSR preparation
. Institution al data management
. Best practices and institutional distinctiveness

E. Leadership, Governance, and Administrative Training Staff holding or aspiring to hold
responsibilities shall be trained in:
. Academic leadership and decision-making
. Institutional governance and compliance
. Financial literacy and resource optimization
. Policy formulation and implementation

' Conflict management and grievance redressal

F. Student-Centric and Support Services Training Staff shall be sensitized and trained to handle
roles in:
. NSS, NCC, Women Cell
. Equal Opportunity Cell
. Life Skills and Value Education
. Clubs and Associations
. Grievance Redressal and Mentoring
. Placement, Career Guidance, and Skill Development

G. Values, Ethics, and Jesuit Identity Training shall also focus on:
. Jesuit educational philosophy
. Ethics in education and administration



. Social responsibility and inclusivity

. Gender sensitivity and student well-being

. Environmental consciousness and sustainability

To prepare LoYola Degree College for the future, the following training initiatives are
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envisaged:
. Trainlng in emerging disciplines and multidisciplinary education

. Industry-relevant certifications and collaborations

. Global exposure through Moocs and international partnerships

. Leadership succession and institutional continuity programmes

. Training for rural transformation and community engagement

. Capacity building for autonomy and academic expansion
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encouraged to:
. Visualize the institution as their own
. Take proactive responsibility beyond routine duties
. Contribute ideas for academic innovation and institutional growth

. Align personal aspirations with the long-term vision of the college

. Serie as role models for students and society Training prografirmes shall therefore nurture a

sense of ownership, belongingness, and mission-oriented service.

8. Implementation and Review:

@ented through IQAC and the Principal's office
. Annual training plans shall be prepared department-wise 

-

. participation in tiaining programmes shall be documented and reviewed

. Feedback and impact analysis shall guide future training initiatives

. The policy shall be reviewed periodically to align with emerging needs

9. Conclusion:
ffr-,rgh thN Training Policy, Loyola Degree College (YSRR) reaffirms its commitment to

empo,iering its stafias the- primary ug.ntt of transformation. By investing in continuous

training, thJ institution seekslo .nr*.-u.ademic excellence, institutional sustainability, and

meaningful service to rural youth and society atlatge'
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